Strengthen Your Employer Partnerships through the

Talent Rewire Accelerator!

What is the Accelerator?

Supporting employers to change their talent practices can be
challenging. If you’re a non-profit organization, community
college, or workforce investment board looking for innovative
ways to engage employers in changing how they’re recruiting,
supporting, retaining, and advancing their talent, Talent Rewire’s
Accelerator is for you! This two-day experience is a low-cost, low-

risk opportunity that will inspire and support you to advance your

mission while meeting employers’ pressing talent needs.

Why Participate?

Il ll Build your capacity to cultivate strategic partnerships with employers where you are adding value to
( I )

their business while improving outcomes for their frontline employees

Learn and apply new partnership tools and methodologies with a cohort of Southern California

> P4
/b employers

’@\ Strengthen an existing employer partnership or cultivate a new one

’;iii;’ Join a local and national community of cross-sector leaders who are committed to rewiring talent sys-

tems to achieve both social and business impact

Stipends are available to subsidize costs related to travel and time.

The Inland Empire Accelerator is scheduled for May 12-13, 2020! Learn more at www.talentrewire.org/california
and contact Talent Rewire Talent Rewire Director, Kimberly Shin, at Kimberly.shin@fsg.org to apply.
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https://talentrewire.org/california/

What is the Commitment?

Providers who wish to participate in the Accelerator must commit to the following activities:

e Complete a brief application outlining your interest in participating

e Attend a half-day in-person training to prepare you to engage employers during the Accelerator

e Participate in the two-day Accelerator and facilitate specific activities covered in the training event

e Participate in a post-Accelerator reflection and debrief call

What are Other Workforce Organizations Saying?

“The Innovation Lab provided an experience to hear the pain points that companies may
have around recruitment and retention and an innovative way to plan a solution. | enjoyed
meeting some employer partners that | will be closely working with for the betterment of
opportunity youth.”

“Employer engagement is a critical part of any workforce development leader’s job, but doing
it effectively is challenging, time-consuming, and sometimes feels near-impossible. Talent
@Tulane ) Rewire was incredible professional development for me because it changed my perspective

University

on employer engagement from an altruistic approach to a focus on return on investment to
COWEN INSTITUTE

employers. |incorporate lessons and approaches | learned during Talent Rewire into my
everyday practices. “

“The Innovation Lab provided us with an ongoing platform to strengthen our business
v
\ engagement practices within the retail sector and other occupations. It has provided a
CP\;}SQI??O%%%K cadence for honest discussion to develop the framework for program development, by way
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of direct hires and/ or other business services offered via our organization.”

Who is the Rewire Community?

) BEST [
ATHLETA BUYw L]

Gl’ Ifﬁth % Hilton HMS  werrex EKRrONOS

@ o ER il @

S

nle’gx Federal Credi Union~

GaplInc.




